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Research as Evidence was appointed by the Sheila McKechnie Foundation (referred to as SMK hereafter) to evaluate the quality and impact of its programme of work since its creation in 2005.  The followed is a summary of key findings drawn from the full report, which was completed in December 2009.
Background

SMK was founded in memory of Dame Sheila McKechnie, who died in 2004, and who was seen as an eloquent and effective campaigner.

SMK was approved as a charity in 2005 in order to respond to the needs of campaigners; both grassroots campaigners who are working on a voluntary basis, and paid campaigners working within organisations. SMK is the only registered charity in the UK with the purpose of supporting campaigners. 
The Work of SMK

SMK runs a range programmes for individuals and groups providing support, advice and a place to share information on key areas of effective campaigning from strategy, tactics, and targets to evaluating successful campaigns. 

The current programme of support includes the following elements:

· Award Support Packages

SMK established an awards programme to provide bespoke support for the campaigners who were successful in the selection process. The awards provide skills development and advice that the campaigners need to further their campaigns. Winners receive a support package consisting of an initial assessment; one-to-one coaching and mentoring sessions; development workshops; and shadowing opportunities.
· Campaign Workshops

SMK runs a series of one-day campaign workshops throughout the UK to provide campaigners with the skills to run their campaigns effectively at a local or national level. The workshops look at planning and evaluating a campaign and examples of successful campaigns. They also provide campaigners with an opportunity to consult experts such as experienced campaigners, MPs and journalists and also provide the opportunity to meet other campaigners.

The campaign workshop schedule has also included a one-off Environmental Workshop. SMK has recently run a workshop tailored to those campaigners concerned with environmental issues. The workshop offered an opportunity for attendees to learn the basic skills needed for planning an effective campaign, network with other campaigners and to hear about examples of successful campaigns from other campaigners.

· Influencing Change Programme

Influencing Change is a four-day introductory course (run in partnership with CPF) spread over four months that looks at how London based campaigners can influence public policy to achieve social change. The course focuses on how local authorities, London and Central government and the EU make decisions, and how to influence them, and includes group sessions and one-to-one coaching. The course is designed for grassroots, voluntary and smaller organisations who wish to understand and influence public policy. Priority for attendance at these workshops is given to organisations with an annual income of less than £500k and small organisations with four or fewer paid staff or that are made up of volunteers.

· Alumni Programme

Newly established, the Alumni Programme offers networking opportunities through lunchtime briefings to campaigners who have been supported or associated with SMK.

· SMK Website including Campaign Central

The SMK Website publishes new of upcoming events in SMK’s programme of support and is a resource where campaigners can access information including relevant research and publications. 

The Campaign Central website has been created as a stand-alone website. Its aim is to connect, inform and support campaigners. Its aim is to become an online community for campaigners.

Methodological approach

The evaluation methodology was undertaken in two phases.
1. Desk Research

This stage of the evaluation comprised a comprehensive review of SMK’s management information through robust quantitative analysis of data relating to inputs, spend, outputs, outcomes and impact. This phase also included a review of internal and external evaluation information and data.  The objective for this stage was to build an accurate picture of the present position of SMK and to contextualize the findings of data collected during later stages of the evaluation.

2. Consultation with SMK Staff, Key Stakeholders and beneficiaries (customers)

The main body of data collection for this evaluation was undertaken through a mixture of pre-booked face to face and telephone in-depth interviews.  In discussion with SMK, it was agreed that there were key groups, both internally and externally that it would be necessary to interview in order for this evaluation to be inclusive in its process and to provide a comprehensive picture of the work of SMK in its first four years. 

The following table shows the groups that were identified and the number of interviews that were undertaken during this phase of the evaluation. 

	Consultation Group
	Number of completed interviews

	Internal

	SMK Staff
	5

	Funders and Sponsors
	4

	Trustees
	3

	External

	Coaches
	5

	Award Winners
	5

	Workshop Attendees
	10


Discussion guides were developed for each of the interview groups in order to help the interview run more smoothly and were sent to the interviewee in advance of the interview to allow for prior consideration of the questions and topics for discussion.  Research as Evidence also attended and observed the 2009 award winners’ residential weekend and an Influencing Change workshop in order for us to gain an insight into the type of support that is being delivered to campaigners, the content of workshops and to give a context to the evaluation. 
Key Findings
· Overall, funders, trustees, coaches, award winners and those who have attended workshops spoke in very positive terms about their relationship with SMK and the role it performs in the sphere of supporting campaigners. All felt that it is an important organisation that performs a valuable and unique role.
· In combination, the greater strategic dimensions, professionalisation of approach, increased campaigner confidence, and validation of their campaign work has seen a real ‘strengthening of the voice’ for campaigners and the voluntary, community and charity organisations for whom some work.  In particular the voice is strengthened because the support of SMK enables campaigns to have greater clarity, purpose, and relevance.  
· The particular strengths of SMK’s approach to supporting campaigners highlighted during interviews with all groups, both internal and external, were:

· It is unique in the support that it offers to campaigners.
· SMK is clear in its aim of supporting the campaigners, not individual campaigns, and this distinction is important in the organisation’s objectivity and independence.  It facilitates a wider influence because agendas are set by the needs of campaigners, not those of particular interest groups or factions.
· SMK provides a unique opportunity for campaigners to network with each other and many have maintained relationships with other campaigners that they have met while involved with SMK.  This helps to develop a further synergy to SMKs’ work that can extend beyond the life of the support programmes the organisation provides.
· The SMK team are all approachable and helpful and offer real ‘added value’ to campaigner support which beneficiaries value highly.
· All interviewees who attended the residential weekend, training courses and workshops found them to be very useful and assisted them directly in the development of their campaigns.

· Award Winners and coaches all highlighted the benefits of the coaching/ mentoring element of the award package.

· Interviews with finalists/runner-ups in the Awards process highlighted the need for clearly laying out what support they will receive, if any. This will help SMK manage the expectations of finalists, and also identify areas for further support development.  The development of the Alumni programme will be especially beneficial in this respect.
Case Study Main Findings

· All five Award Winners taking part in the case studies felt that receiving the award had a positive impact on their campaigns through:

· The skills they developed;

· The access they got to influential people;

· The assistance and support of their coaches;

· The partnerships and coalitions they were able to develop to further their campaigns.
· All five Award Winners felt that receiving the award had a positive impact on them personally through increased confidence, whilst some noted benefits in improved job and employment prospects arising from the skills they developed through the SMK courses they participated in.

· All five Award Winners are continuing to be involved in campaigning

